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Using A Logic Model in Strategic Planning
Results:  what is the vision?

Conditions and Causes:

Strategies:  broad approaches

Activities:  interventions or

What should ultimately happen?
factors that need to change to

that will affect the conditions

services needed to carry






reach the vision







out the strategies






Indicators:  What are the 


Performance measures:  What measures will allow you






broad indicators that you have

to track the effect of your activities?  Includes measures






affected the conditions/causes


of effort and measures of effect. 

Date 

Region 

Local Council Vision - Mission Worksheet

Please reach consensus in your local councils on the following statements and bring your responses to the next Regional Council meeting. 

The 
 Local Children’s Mental Health Council believes in the following values:

The mission of our council is to: 

Our core key strategies for the coming months are to: 

Signatures of council members:




Local Council Vision:















































State of Idaho Vision:





	What Others Will Do		   What We Will Do
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