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Regional Children’s Mental Health Council

 PLANNING SESSION

Resource Guide (courtesy of Jim Park, Region I)

BRAINSTORMING

WHAT:  A structured method of generating ideas in a group environment.  A properly conducted brainstorming session has the advantage of gathering large groups of ideas, rank ordering them and reaching logical, focused decisions based on the group’s input.  Brainstorming tends to provide a sense of accomplishment and buy-in from the group, as the group members feel that their individual thoughts have been heard and considered in the decision making process.

TYPES OF BRAINSTORMING:

FREEWHEELING or UNSTRUCTURED – The most traditional method.  In this method a facilitator asks people to call out their ideas and records them on a whiteboard or butcher paper for all to view.  The facilitator will encourage participation and ensure that the rules of brainstorming are followed.

ROUND ROBIN – In this method the facilitator calls on each group member by name in sequence as they are seated at the table.  This method tends to generate fewer ideas, but a key advantage is that it allows all members, especially “quiet” or “junior” members to have their ideas recorded.

SILENT – In this method, group members are provided a large quantity of yellow “Sticky Pads” and asked to record as many ideas as possible for a set period of time, usually 10-15 mins.  This 

method generates a large quantity of ideas in a very short period of time.  There will be a fair amount of duplications expected.  As with Round Robin, this is a proper method to choose when

the goal is to get all ideas on the table, as it provides a “voice” for the quieter or junior members of the group.

BRAINSTORMING RULES

· No criticisms –Withhold Evaluations
· Everyone must be encouraged to participate
· Record all ideas in a visible manner (on the wall!)

· Get ideas out; don't discuss them

· "Piggybacking"- building on ideas - is encouraged
· Expect wild ideas 

· Be spontaneous 

· Quantity, not quality, of ideas counts 

· Build on each other's ideas. 
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Regional Children’s Mental Health Council

MAKING CONSENSUS DECISION MAKING

NOTE:  Consensus Decision Making may not always be appropriate for every decision made by our Regional Children’s Mental Health Council. Sometimes yes / no voting may be more appropriate for regulatory actions such as the management of finances, etc.  The Council may want to consider which decisions will be decided in a more traditional majority vote type manner.

What Is Consensus?

· Yes / No Voting creates winners and losers in the group - Consensus minimizes this

· All participants contribute. 

· Everyone's opinions are used and encouraged

· Differences are viewed as helpful rather than hindering

· Those members who continue to disagree after full discussion indicate that they are willing to at least “Live with the decision.”

· Enough time will be spent that all voices are heard and understood before an effort to finalize a decision is made, however long that takes

· All members share in the final decision

Advantages of Consensus Decision Making

· Members are more likely to support the decision

· Provide for a win-win solution

· Facilitates open communication

· Requires members to listen and understand all sides of the issue

· Sets the stage for an action - Who, What, Where, When.

Disadvantages of Consensus Decision Making

· Takes more time in a group; the larger the group, the more time needed.

· Trust is needed among members to encourage sharing.

· Group leaders must use facilitation rather than control.
A consensus decision represents a reasonable decision that all members of the group can accept. It is not necessarily the optimal decision for each member. When all the group members feel this way, you have reached consensus as we have defined it.  The goal is to always ensure that any dissenter on the decision can reasonably be brought to this stage - “I CAN LIVE WITH THIS DECISION.”
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Consensus Decision Making (cont)
guidelines for reaching consensus:

1. Make sure everyone is heard from and feels listened to. Avoid arguing for your own position. Present your position as clearly as possible. Listen to other team member’s reactions and comments to assess their understanding of your position. Consider their reactions and comments carefully before you press your own point of view further.

2. Do not assume that someone must win and someone must lose when a discussion reaches a stalemate. Instead, look for the next most acceptable alternatives for all parties. Try to think creatively. Explore what possibilities exist if certain constraints were removed. 

3. Do not change your mind simply to avoid conflict, to reach agreement, or maintain harmony. When agreement seems to come too quickly or easily, be suspicious. Explore the reasons and be sure that everyone accepts the solution for basically similar or complementary reasons. Yield only to positions that have objective or logically sound foundations or merits.

4. Avoid conflict-reducing techniques such as majority vote, averaging, coin toss or bargaining. When dissenting members finally agree, do not feel that they have to be rewarded or accommodated by having their own way on some later point.

5. Differences of opinion are natural and expected. Seek them out, value them, and try to involve everyone in the decision process. Disagreements can improve the group's decision. With a wider range of information and opinions, there is a greater chance of that the group will hit upon a more feasible or satisfactory solution.

GROUPTHINK:  Consensus and groupthink are different. Groupthink occurs when everyone expresses agreement with a decision, but some people are just going along because they feel obligated to reach an agreement and avoid conflict. Thus although there appears to be a consensus, some people have not resolved disagreements they consider important. In consensus, all agree with the decision and all significant disagreements are resolved.
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Tips for consensus building:

Do's
· Try to get underlying assumptions regarding the situation out into the open 

· Listen and pay attention to what others have to say. This is the most distinguishing characteristic of successful teams 
Do's (cont)
· Encourage others, particularly the quieter ones, to offer their ideas. Remember, the team needs all the information it can get

· Take the time needed to reach the point where everyone can agree to support the group's decision 

Don'ts
· Do not vote. Voting will split the team into "winners and losers" and encourage "either-or" thinking when there may be other ways. Voting will foster argument rather than rational discussion and consequently harm the team process 

· Do not make agreements too quickly or compromise too early in the process. Easy agreements are often based on erroneous assumptions that need to be challenged 

· Do not compete internally; either the team wins or no one wins
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Using A Logic Model in Strategic Planning
Results:  what is the vision?

Conditions and Causes:

Strategies:  broad approaches

Activities:  interventions or

What should ultimately happen?
factors that need to change to

that will affect the conditions

services needed to carry






reach the vision







out the strategies






Indicators:  What are the 


Performance measures:  What measures will allow you






broad indicators that you have

to track the effect of your activities?  Includes measures






affected the conditions/causes


of effort and measures of effect.




Local Council Vision:















































State of Idaho Vision:





	What Others Will Do		   What We Will Do
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