IDAHO SYSTEM OF CARE

DIVERSITY TEAM

SUMMARY & RECOMMENDATIONS REPORT

Background

System of Care communications manager in conjunction with Sam Byrd, an external consultant from ¡DiversityWorks! identified key stakeholders for appointment to the Diversity Team.

The Diversity Team was tasked as follows:

1. To define the need(s) for culturally appropriate services & supports

2. To develop a statewide plan for cultural competency

3. To assist local children’s mental health councils in providing culturally effective service and supports to families from diverse communities

The Diversity Team met from October 2004 to July 2005 and accomplished the following:

· Participated in diversity awareness development activities to include, definitions of culture, dimensions of diversity, and models for development of Cultural Competency.
· Reviewed and adapted a Cultural Competency framework for planning.
· Developed a working definition of a culturally competent system of care.
Recommendations

The following are the Diversity Teams recommendations to the ICCMH.

1. Identify the culturally diverse target populations using existing data and information.

2. Identify the Mental Health related “access and service needs”” of the culturally diverse target populations.  

3. Design and provide ongoing cultural competency staff development activities to educate ICCMH leadership, local councils, and staff about identified needs of culturally diverse target populations by region.

4. Incorporate cultural and linguistic competency requirements at all levels of the children’s mental health system.

5. Required the design and implementation of specific and measurable Action Plans to meet the needs of culturally diverse populations as identified. 

6. Provide resources to implement the plan.

7. Develop an evaluation plan to measure progress towards planned goals and objectives.
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